
Day 1 – Monday, June 1, 2026

Focus: Vision, Growth, and Strategic Alignment
Special Guests: James Rhyu, Janice Gruneberg, Pam Sieger 

8:30 AM – 9:00 AM

Welcome & Opening Remarks

Call to Order 

o  

 Retreat Purpose and Desired Outcomes  

  

  

9:00 AM – 10:15 AM 

CEO Strategic Vision Session 
Presenter: James Rhyu 

  

  

 

 

  

10:15 AM – 10:30 AM 

Break 

10:30 AM – 12:00 PM 

 
Presenters: James Rhyu and Janice Gruneberg 

  

 

 



The B L

  

12:00 PM

Working lunch/Departure of James Rhyu

1:00 PM – 2:30 PM 

 

 

  

 

 path to a C

o   

  

2:30 PM – 2:45 PM 

Break 

2:45 PM – 4:30 PM 

Charter Goal Deep Dive: Part I 
Facilitated Board Discussion 

 by Pam Sieger 



What are the current progress and gaps 
Where are 
Where is urgent 

o  - Coaches

4:30 PM – 5:00 PM

5:30 PM to 8:00 PM 

Team Building

Dinner Out  

Day 2 – Tuesday, June 2, 2026



Facilitator: Pam Sieger 

8:30 AM – 9:00 AM 

 

 

 Re-grounding in mission and urgency  

 Aligning around outcomes  

9:00 AM – 10:30 AM

Charter Goal Deep Dive: Part II
Facilitated Board Discussion

 –6  

 Progress monitoring  

  

 Alt Ed on campus -   

o 

o Criteria  

  

10:30 AM – 10:45 AM 

Break 

10:45 AM – 11:30 AM 

  

  

  

  



 

11:30 AM to 12:30 PM working lunch

Board Governance for School Improvement

  

Monitoring the right data 

  

 P  

12:30 PM – 1:45 PM 

Break 

1:45 PM – 2:30 PM 

 

 B  

 L  

  

 

Set progress monitoring cadence 

 

2:30 PM – 3:00 PM 

Closing Commitments 

 

 Shared commitments  

 -centered leadership  

 

Board Retreat Outcomes 



Board and L

  

Understand the B

  

  

  

 


